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Commission on African American Affairs Public Meeting Minutes

Friday, November 7, 2025 | 1:00 pm - 4:00 p.m. | Virtual

Members present: Chair Todd, Vice Chair Bailey, Scott, Perkins, Laney, Estes, Executive Director
Edward Prince, Program Manager Charlotte Kerney, Executive Assistant Keahna Umpstead.
Quorum established.

Absent: Commissioner Turner
1:00pm — Meeting called to order by Chair Todd
1:02pm - Roll Call

1:10pm - Executive Directors Report — CAAA Executive Director, Edward Prince

e Reparations RFP process moving along well with commerce joining the commission at
our next meeting on January 16" to provide a comprehensive update

e Convening a meeting between all other African American Commissions across the
country to discuss snap benefits and what/how the commissions can advocate for State
section if the federal Government shutdown continues into the holiday season.

e |n preparation for the upcoming Legislative session a meeting was had with Pastor Paul
Benz from the Faith Action Network to discuss justice issues.

e African American Legislative Day will be held on Presidents Day once again this year as is
tradition at the State Capitol.

1:20pm — Legislative Black Caucus (LBC) 2026 Legislative Session Preview — LBC Chair,
Representative Kristine Reeves

The Legislative Black Caucus in 2026 is made up of 14 Black Legislatures headed by Chair,
Representative Reeves, Vice Chair, Representative Donaghy, and Communications,
Representative Hill. In 2025 four out of the fourteen members of the LBC won team lead
positions on 5 Legislative committees.

e Representative Entenman — Police Accountability

e Representative Taylor — Community reinvestment Program and Covenant Home

Ownership
e Representative Morgan - Social Equity in Cannabis
e Representative Street - Reparations Study
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Problems the LBC are working on in the 2026 Legislative Session
e Federal Level

Uncertainty, fear, and instability

Executive Orders

Government shutdown

o

o
O
O

HR-1
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10.)

Top 10 budget impacts of HR 1

Increased state share of SNAP (food assistance) administrative costs

State match requirement for SNAP error rate

SNAP eligibility changes for non-citizens

Elimination of low-income energy assistance “heat and eat” deduction in

SNAP

Medicaid funding cuts / eligibility and redetermination changes

Medicaid work / community engagement requirements and eligibility

limits

Reduction of federal match / changes to “state-directed payment”

provider taxes and Medicaid

Impact on higher education and marketplace tax credit / health insurance

marketplace

Increased administrative and compliance burdens on stat agencies
Likely offsetting pressures on state budget / shifting of costs to state

and local level

Top 3 impacts of HR 1 on Black Washingtonians

1.) Cuts and stricter eligibility in the supplemental nutrition assistance
program (SNAP). This stricter eligibility will lead to limiting eligibility
and shifting of more administrative costs and error-rate burden to
states. Black households are more likely to rely on SNAP or related
food-assistance programs, tightening eligibility, increasing state
burdens or administrative risk can hit these families harder.

2.) Changes to the Medicaid / health-coverage support (work
requirements, eligibility, verification) introducing stricter work or
engagement requirements for Medicaid. Eligibility tightening, more
frequent redeterminations applied, or higher burdens placed on
enrollees may cause black Washingtonians to face greater risk of
losing coverage or experiencing disruption of services.

3.) Food insecurity and racial disparities will create holes in the safety-net
gap, with food-assistance programs serving as a critical buffer for
households facing vulnerability. With black households being
overrepresented in food-insecurity statistics, any reduction in the
effectiveness or reach of SNAP removes a protective buffer where
black households disproportionately rely on it.

2:10pm - King County Regional Office of Gun Violence Prevention — Director, Eleuthera Lisch

With gun violence being the leading cause of death for children and teens in the U.S. Public
Health Seattle and King County are taking a public health approach to preventing gun violence
by utilizing strategies that engage multi-sector support and foster partnerships with community
leadership to develop and implement lasing solutions. This approach brings together
institutions and experts across disciplines to define and monitor the problem, identify risk and
protective factors and develop and text prevention strategies, and ensure widespread adoption
of effective strategies. The Regional Office of Gun Violence Prevention is successful in this


https://www.congress.gov/bill/119th-congress/house-bill/1

approach by operating under the mission to collaborate with community and across systems to
collectively address gun violence in King County.

e Goal: coordinate a regional approach to address gun violence

O

o
o

Analyzing data to direct services to individuals at highest risk of involvement in
gun violence

Partnering with directly impacted communities and survivors

Funding and technical assistance for Community Violence Intervention (CVI)
service

providers and Hospital-based violence prevention services

Strategic Guidance and technical assistance for municipal leaders

Convening and collaborating with community leaders, law enforcement, criminal
legal

system and government agencies on joint approaches to addressing gun violence
Public education/awareness campaigns

Harm Reduction Activities and Events (Firearm Safe Storage Distribution and Stop
the Bleed

Training Promotion)

Measure impact through results-based accountability evaluation

e Coordination Framework that creates the Regional Office of Gun Violence Prevention

o

0O O 0O O O O O

Community leaders and community-based organizations
Public health and medical partners

Law enforcement and criminal legal system
Government agencies / departments

Advisory groups

Subject matter experts

Evaluation partners

Intermediary Organizations

o Key Initiatives

(@)

The Regional Peacekeepers Collective (RPKC) — provides evidence-baked
community violence intervention (CVI) services to King County through a network
of community-based organizations.

Hospital-based Violence Intervention Program (HVIP) — Harborview Medical
Center’s Hospital-based team provides comprehensive bedside support to
individuals with gunshot injuries and their families and provides referrals to
community-based follow-up care.

Community Violence Intervention Training and Well-being Academy- goal of the
academy is to provide professional development and sustainable career
opportunities for regional CVI frontline workers.

e Community Violence Intervention Contracted Services

(@)

o

o

Enhanced Violence Interruption
= Critical incident response and violence interruption
= Conflict mapping
= Safe passage and community safety patrols
= Event safety
Intensive Outreach
= Risk assessment
= Safety planning
= Cognitive behavioral theory-based intervention
Community Restoration Activities
= Direct support for firearm injury victims and their families


https://kingcounty.gov/en/dept/dph/health-safety/safety-injury-prevention/regional-gun-violence-community-guide

o Community ROGVP Collaborations
= Harm reduction activities include gun lockbox giveaways, stop and bleed
training, public education events, resource fairs, public safety meetings,
etc.
o Youth Ambassador Program
= A seven-session course where youth collaborate with staff from King
County Regional Office of Gun Violence Prevention as well as community
partners to develop and present a youth—driven policy agenda focused on
reducing gun violence in King County.

2:50pm - Disadvantaged Business Enterprise (DBE) Interim Final Rule update from Washington
State Office of Minority and Women’s Business Enterprises (OMWBE) — Legislative Policy
Director, Sharon Harvey Hughes and Certification Supervisor, Lee Lim

Established by Senate Bill 3230 in 1983 OMWABE exists to help businesses owned by minorities,
women and other underrepresented communities access contracting and procurement
opportunities in State Government. OMWABE certifies businesses to increase contracting
opportunities with state and local government and is the sole State agency with this authority.
There is also Federal certification that is program through the US Department of Transportation,
with State certification is a program of Washington State through OMWBE.

About certification
e Federal Certification
o Disadvantaged Business Enterprise (DBE)
o Airport Concession Disadvantaged Business Enterprise (ACDBE)
o Small Business Enterprise (SBE)
e State Certification
o Minority Business Enterprise (MBE)
Minority Woman Business
Enterprise (MWBE)
Woman Business Enterprise (WBE)
Combination Business
Enterprise (CBE)
Socially and Economically Disadvantaged Business Enterprise (SEDBE)
o Public Works Small Business Enterprise (PWSBE)
e Certification Eligibility
o Group membership
o Ownership
o Business Size
o Control

O O O O O O

US Department of Transportation (USDOT) Interim Final Rule (IFR) — Went into effect
immediately on October 3, 2025, removing the presumption of disadvantage based on race and
sex. Impacting both DBE and Airport Concession Disadvantaged Business Enterprises (ACDBE),
amending Title 49, Parts 23 (ACDBE) and 26 (DBE) of the Code of Federal Regulations (C.F.R).
Now requiring Unified Certification Program (UCP) to complete a reevaluation process for all
DBEs and ACDBEs before a recipient can set DBE contract goals.

e Impact on UCP (OMWBE) Requirements
1.) Removes the presumption of disadvantage based on race and sex.



2.) Requires DBE and ACDBE certification applicants to submit as eligibility
evidence

a. Personal narrative (PN)

b. Specific examples of instances of personal experiences include
economic hardship, systemic barriers, and/or were denied
opportunities that impeded their progress in education, employment,
or business. (These experiences must be specific and personal to the
applicant)

c. Personal Net Worth (PNW) Statement

d. Related financial information

3.) Requires OMWABE to reevaluate all certified DBEs and ACDBEs to determine
whether they are still eligible under the IFR and to decertify them if they are
not.

3:20pm - Public Comment — no comment

3:25pm - Motion to update November 2025 meeting agenda to reflect need to approve
September meeting minutes by Commissioner Estes — Seconded by Commissioner Laney
Chair Todd called for vote to accept updates to November 2025 Meeting Agenda

Voice vote — no objections. Motion carried. November 2025 commission meeting agenda to be
updated

3:30pm - Motion to approve September 2025 meeting minutes by Commissioner Laney -
Motion seconded to accept minutes by Commissioner Scott
Chair Todd called for vote to accept September 2025 Meeting Minutes

Voice vote — no objections. Motion carried. September 2025 commission meeting minutes
approved.

4:00pm — Meeting Adjourned



